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All credit products are subject to credit approval.
1. �6�D�Y�L�Q�J�V���Y�D�U�\���E�D�V�H�G���R�Q���U�D�W�H���D�Q�G���W�H�U�P���R�I���\�R�X�U���H�[�L�V�W�L�Q�J���D�Q�G���U�H�¿�Q�D�Q�F�H�G���O�R�D�Q���V�������5�H�¿�Q�D�Q�F�L�Q�J���W�R���D���O�R�Q�J�H�U���W�H�U�P���P�D�\���O�R�Z�H�U���\�R�X�U���P�R�Q�W�K�O�\���S�D�\�P�H�Q�W�V�����E�X�W���P�D�\���D�O�V�R���L�Q�F�U�H�D�V�H���W�K�H���W�R�W�D�O���L�Q�W�H�U�H�V�W���S�D�L�G��

�R�Y�H�U���W�K�H���O�L�I�H���R�I���W�K�H���O�R�D�Q�����5�H�¿�Q�D�Q�F�L�Q�J���W�R���D���V�K�R�U�W�H�U���W�H�U�P���P�D�\���L�Q�F�U�H�D�V�H���\�R�X�U���P�R�Q�W�K�O�\���S�D�\�P�H�Q�W�V�����E�X�W���P�D�\���O�R�Z�H�U���W�K�H���W�R�W�D�O���L�Q�W�H�U�H�V�W���S�D�L�G���R�Y�H�U���W�K�H���O�L�I�H���R�I���W�K�H���O�R�D�Q�����5�H�Y�L�H�Z���\�R�X�U���O�R�D�Q���G�R�F�X�P�H�Q�W�D�W�L�R�Q���I�R�U��
�W�R�W�D�O���F�R�V�W���R�I���\�R�X�U���U�H�¿�Q�D�Q�F�H�G���O�R�D�Q��

2. �7�K�H���������������$�'�$���P�H�P�E�H�U���L�Q�W�H�U�H�V�W���U�D�W�H���G�L�V�F�R�X�Q�W���L�V���R�I�I�H�U�H�G���R�Q���Q�H�Z���V�W�X�G�H�Q�W���O�R�D�Q���U�H�¿�Q�D�Q�F�H���D�S�S�O�L�F�D�W�L�R�Q�V���I�U�R�P���D�F�W�L�Y�H���$�'�$���P�H�P�E�H�U�V�����7�K�H���$�'�$���G�L�V�F�R�X�Q�W���L�V���D�S�S�O�L�H�G���W�R���\�R�X�U���P�R�Q�W�K�O�\���S�D�\�P�H�Q�W���D�Q�G��
�Z�L�O�O���E�H���U�H�À�H�F�W�H�G���L�Q���\�R�X�U���E�L�O�O�L�Q�J���V�W�D�W�H�P�H�Q�W�����7�K�H���G�L�V�F�R�X�Q�W���Z�L�O�O���H�Q�G���L�I���W�K�H���$�'�$���Q�R�W�L�¿�H�V���/�D�X�U�H�O���5�R�D�G���W�K�D�W���W�K�H���E�R�U�U�R�Z�H�U���L�V���Q�R���O�R�Q�J�H�U���D���P�H�P�E�H�U�����7�K�L�V���R�I�I�H�U���F�D�Q�Q�R�W���E�H���F�R�P�E�L�Q�H�G���Z�L�W�K���R�W�K�H�U���P�H�P�E�H�U��
or employee discounts.

3. �7�K�H���V�S�H�F�L�D�O�L�]�H�G���U�D�W�H�V���D�U�H���R�I�I�H�U�H�G���W�R���D�S�S�O�L�F�D�Q�W�V���Z�K�R���D�U�H���G�H�Q�W�L�V�W�V���Z�L�W�K���W�K�H���I�R�O�O�R�Z�L�Q�J���G�H�J�U�H�H�V�����'�R�F�W�R�U���R�I���0�H�G�L�F�L�Q�H���L�Q���'�H�Q�W�L�V�W�U�\���R�U���'�R�F�W�R�U���R�I���'�H�Q�W�D�O���0�H�G�L�F�L�Q�H�����'�0�'�������'�R�F�W�R�U���R�I���'�H�Q�W�D�O���6�X�U�J�H�U�\��
���'�'�6�������1�R�W���D�Y�D�L�O�D�E�O�H���W�R���U�H�V�L�G�H�Q�W�V�����I�H�O�O�R�Z�V�����R�U���V�W�X�G�H�Q�W�V�������1�R�W���D�Y�D�L�O�D�E�O�H���W�R���U�H�V�L�G�H�Q�W�V�����I�H�O�O�R�Z�V�����R�U���V�W�X�G�H�Q�W�V��

�/�D�X�U�H�O���5�R�D�G���L�V���D���E�U�D�Q�G���R�I���.�H�\�%�D�Q�N���1�D�W�L�R�Q�D�O���$�V�V�R�F�L�D�W�L�R�Q�����$�O�O���S�U�R�G�X�F�W�V���R�I�I�H�U�H�G���E�\���.�H�\�%�D�Q�N���1���$�������0�H�P�E�H�U���)�'�,�&�����‹�������������.�H�\�&�R�U�S�Š���$�O�O���5�L�J�K�W�V���5�H�V�H�U�Y�H�G�����/�D�X�U�H�O���5�R�D�G���L�V���D���I�H�G�H�U�D�O�O�\��
�U�H�J�L�V�W�H�U�H�G���V�H�U�Y�L�F�H���P�D�U�N���R�I���.�H�\�&�R�U�S����
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6     ADA NEW DENTIST NEWS

BY CHRISTINE OLMSTEAD LOPEZ, CERTIFIED HEALTHCARE FINANCIAL PROFESSIONAL, 
BMO HARRIS BANK 

Dear Christine:  I am considering becoming 
a practice owner, but I’ve heard stories that 
make buying a practice sound like a nightmare. 
I am a planner by nature, so dealing with a lot 
of unknowns makes me anxious. How can I how 
can I solve for potential problems upfront?   

— No More Horror Stories

Dear No More: It’s true that buying a practice 
can have its share of surprises, such as legal 
considerations and unexpected compromises. 

However, there are some 
steps you can take now to 
ensure one of the biggest 
financial decisions of your 
life doesn’t devolve into a 
tale of woe.

Build your credit: Be 
aware of any negative marks 
on your credit report. Obtain 
a free copy of your report 
and know your FICO score. 
Research steps you can take 

to improve your credit score, which will translate 
into more attractive financing options.

Build your cash reserves: Your bank 
financing will include the purchase as well as 
working capital, but you need to plan for expenses 
above and beyond standard operating costs. If the 
roof leaks or a piece of expensive equipment fails, 
you don’t want to be too reliant on credit cards or 
incur additional debt.

Know your production: The size of the 
practice that you purchase should reflect your 
personal ability to produce and manage. Review 
your production reports at your current practice, 
increase your speed, and cultivate relevant 
management experience prior to setting out on 
your own. You want to buy a right-sized practice 
for you, not too large or too small.

Think twice about location: Practices are 
difficult to move, as a change in location will 
likely trigger patient attrition. The location of the 
practice needs to be in a place where you will 
want to work, near to where you want to live. 
Is it someplace where you’d want to raise a family? 
Do you have existing community ties?

Assemble your dream team: In addition 
to input from your dental community, friends 
and family, find yourself a dental certified public 
accountant, a dental transition attorney, and a 
banker experienced in practice financing. This 
team will help assess the viability of the practice 
and can save you valuable time and money in 
the long run. 

If you decide you want to be a practice owner, 
so many things will feel like they are outside your 
control. The above actions will help ease the way 
and give you confidence in your decisions when 
the time is right.  ¢

Ask the Expert: 
HOW DO I ENSURE A SUCCESSFUL 
PRACTICE PURCHASE?

There are some steps 
you can take now to 
ensure one of the biggest 
financial decisions of 
your life doesn’t devolve 
into a tale of woe. 

A commercial banker since 2006, Ms. Olmstead Lopez advises mid- to large-size practices, leveraging her background in commercial credit 
underwriting and structuring, and providing industry-specific expertise and local market insight.

Editor’s note: This article is provided by BMO Harris Bank, the ADA Member Advantage-endorsed provider for practice financing. 
Call 1-833-276-6017 or visit bmoharris.com/dentists for more information.

Image: cnythzl / DigitalVision Vectors / Getty Images



©2021 Align Technology, Inc. All rights reserved. Invisalign, the Invisalign logo, SmartTrack, SmartForce, 
SmartStage, among others, are trademarks and/or service marks of Align Technology, Inc. or one of its 
subsidiaries or affiliated companies and may be registered in the U.S. and/or other countries. MKT-0006453

Transform 
smiles and 
your practice 
with Invisalign®

treatment

After becoming an Invisalign provider, many dentists report having a closer 
relationship with their patients and seeing an increase in new patients. And 
we’re here to make it easy with dedicated support every step of the way.

Start your Invisalign provider journey today.
Visit InvisalignClearAligners.com.
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New dentists are ideal advocates for public health, offering advice at the local level on issues such  
as water fluoridation and caries prevention. But involvement shouldn’t have to start and end there.

Here are five ways new dentists can continue to incorporate and advocate for public health and  
access to care.

5 ways to get involved in, 
ADVOCATE FOR PUBLIC HEALTH  

International  Dental  Volunteering  Opportunities
�While 2020 suspended many humanitarian organization’s mission trips, those same organizations 
are planning to ramp up their efforts for later in 2021 and beyond.To learn more about 
international dental volunteering opportunities, check out internationalvolunteer.ADA.org.

Mission  of  Mercy 
�Events are scheduled around the country, including the MOM ‘n’ PA charitable mission, set for 
Sept. 24-25 at Temple University’s Kornberg School of Dentistry in Philadelphia. MOMS are 
large-scale professional dental clinics that provide care to any patient at no cost to them, with 
the goal of treating the underserved and uninsured — those who would otherwise go without 
care. Contact your state dental society to see if there are upcoming MOMs in your area, and,  
if not, organize one.

Give  Kids  A  Smile
�Even during the pandemic, dental schools and practices continued holding  
Give Kids A Smile events throughout the country. While traditionally held in February, during 
National Children’s Dental Health Month, GKAS events can be held any time of the year, with 
months of planning throughout the year to help children in need. Learn more at ADA.org/GKAS. 

Legislative  Advocacy
�Advocacy is an avenue especially ripe for new dentist participation. In the Dec. 19, 2019, 
episode of the ADA’s Beyond the Mouth podcast, ADA.org/beyondthemouth, ADA lobbyists 
talk about how to advocate for public health and dentistry.

ADA's  Community  Dental  Health  Coordinator
The program is a way for any member of the dental team to provide community-based 
prevention, care coordination and patient navigation to connect people who typically do not 
receive care from a dentist in underserved rural, urban and Native American communities. 
Forty-seven states have either a CDHC school program, a graduate of the program or a student 
in the program. Learn more at ADA.org/CDHC.  ¢

Image: Xuanyu Han / Moment / Getty Images
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According to the latest data from HPI’s poll of dentists measuring 
the impact of COVID-19 on their practices, dentists in public health 
settings have maintained their dental care delivery “safety net.” 

•   As of the week of July 12, half of dental clinics/health centers are 
open at “business as usual” and nearly one-third of public health 
dentists report their clinic/health center has the same or increased 
patient volume compared to pre-COVID-19 levels. 

•   Also, as of the week of July 12, 19% of public health dentists are 
administering COVID-19 vaccines compared to 2% of private 
practice dentists.

•   Still, challenges remain. In May, about two-thirds of public health 
dentists report it is extremely or very challenging to hire dental 
hygienists and dental assistants.

For more detailed results from HPI’s COVID-19 economic impact poll 
or to sign up for the monthly research panel, visit ADA.org/HPI. ¢

Public health dentists  
AND THE DENTAL CARE 
DELIVERY MODEL

Dental licensure reform: 
The case for eliminating the 
clinical exam
Jonathan Nash, D.D.S., takes a look at 
the current landscape of dental licensure 
examinations and makes the case for bolder 
solutions to achieve meaningful reform. 

Full story: ADA.org/eliminating

Touro College of Dental 
Medicine hosts first live 
hooding, awards ceremony
Touro College of Dental Medicine held its 
first live hooding and awards ceremony 
to celebrate its second class of graduates 
— a year after the COVID-19 pandemic 
forced the school to opt for an all-virtual 
commencement to honor its inaugural 
graduating class. 

Full story: ADA.org/Touroceremony

Help us improve your New 
Dentist News experience
Scan the QR code and fill out a readership 
survey by Aug. 27.

In case you missed it

Image: Banannaanna / iStock / Getty Images

PATIENT VOLUME IN PUBLIC HEALTH SETTINGS

1/2

JULY 2021

COMPARED TO PRE-COVID-19 LEVELS, 

MAY 2020
● LESS THAN 5%
● 5-10%
● 11-24%
● 25-50%
● 51-75%
● 76-99%
● NO CHANGE or
     MORE VOLUME
● NOT SURE

Dental clinics/
health centers 
are open at 
“business as 
usual” 1/3

of public health 
dentists reported 
same or increased 
patient volume

NEARLY
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BY KIMBER SOLANA

August is National Wellness Month, a good reminder to focus on self-care and to promote healthy routines.

It comes as the ADA has shown a spotlight on wellness initiatives all summer, thanks to grant funding from 
Crest + Oral-B. Surveys of new dentists in 2020 showed that a challenging year for members and the profession 
had a significant impact on overall well-being. To view these mental, physical and financial wellness programs, 
visit ADA.org/Wellness.

Here are some ways your new dentist colleagues plan to observe National Wellness Month:

Observing National 
Wellness Month 
NEW DENTISTS SHARE HOW THEY PLAN 
TO MAINTAIN, IMPROVE THEIR HEALTH

Working in a field that can take its toll 
on your body over time, I believe it 
is imperative for dentists to actively 
take care of both their physical and 
emotional wellbeing. In order to 
maintain my health, I enjoy eating 
healthy and staying active by going 
running or strength training at the 
gym four to five times per week. This 
helps me to keep my stamina for those 
long work days and provides me with 
energy and mental clarity. I also find 
that setting aside time for some self-
care helps me to maintain a healthy 
work-life balance. I enjoy spending 
time with my husband and our puppy, 
reading or relaxing at the beach.
—  DONALD JONKER, D.D.S., CHICAGO

I schedule my workouts in my calendar 
and treat it just like a meeting or an 
appointment. I used to view self-care 
as indulgent or selfish but I learned 
that this “me time” was crucial in 
preventing burnout. Exercising helps 
me stay mentally and physically 
strong. It also motivates me to make 
healthier lifestyle choices like eating 
cleaner and drinking more water.
—   BIANCA VELAYO, D.M.D., 

HENDERSON, NEVADA

I'll be trying to soak in as many sun 
rays as possible before the weather 
turns. I've been doing my best to 
disconnect from electronic devices 
when I can, and I've found a great 
hobby in paddleboarding. It's an easy 
way for me to explore new areas and 
disconnect from screens for a few 
hours. I love being surrounded by 
nature and the calm that comes with 
it. Making some new friends — mainly 
turtles and frogs — while getting a 
workout in always has me looking 
forward to my next adventure.
—  PETER MARKOV, D.M.D., 

ARLINGTON, VIRGINIA

Dr. Bianca Velayo flexes after a workout. She said 
self-care has been crucial in preventing burnout.

Dr. Donald Jonker, left, and his husband, Kevin, 
celebrate their puppy’s first birthday.

Dr. Peter Markov paddleboarding in the Potomac 
River in Washington, D.C.



NEW DENTIST 
EMERGING 
INTO PRIVATE 
PRACTICE?
TUNE IN.

CHECK OUT JAY GEIER’S LATEST EPISODES:
  Top 3 Hiring Tips in Today’s Job Market 
  The Great Equity Heist: Private Practices Under Attack
  The 5 Most Important Things You Need to Know 

     About DSOs
New Episodes Released to Subscribers Monthly

SCAN TO 
SUBSCRIBE

Hear It Straight from the #1 Advisor for Dentists Who Want to Keep Their 

Independence and Gain Control of Their Future. Not for Dentists Who 

Want to Remain an Associate and Work for Other People.

Subscribe at www.PodcastForDoctors.com/NEWDENTIST
53426



ADA members 
receive preferred 
loan pricing.2

Save thousands 
on your practice 
purchase or remodel.1

Our 0.5% rate discount for ADA members could save you nearly $12,000 
on a $400,000 10-year fixed-rate loan, depending on your interest rate and 
loan term.2,3 Our bankers make it easy to secure financing to:

For practice financing tips, articles and loan calculators, 
visit bmoharris.com/dentists.

Purchase a practice or 
commercial real estate.

Add operatories, update equipment 
and renovate your office.

Reduce your overall interest expense by 
consolidating and refinancing existing loans.

1 The amount of any potential savings will depend on interest rate offered to you, the term of the loan, and how quickly you pay off your loan. Variable rate loans are subject to rate 
fluctuations over the term of the loan.

2 0.5% rate reduction applies to aggregate loans and guarantees up to $1,000,000; relationships over $1,000,000 receive custom pricing. Contact a BMO Harris Banker for details.
3 This example is for illustrative purposes only and is based on a hypothetical fixed interest rate of 4.25% discounted to 3.75% applying the 0.5% ADA member discount fully amortized 

over a 10-year period which would result in a total savings of $11,583.60. This example assumes payments are made as scheduled for the term of the loan and interest is computed on a 
365/360 basis. The interest rate we offer to you may vary from the example rate used here based on your credit qualifications, loan characteristics, market conditions, and other criteria 
at the time of the offer. Example rate shown is as of January 5, 2021, and rates are subject to change without notice. Contact a BMO Harris Banker for current rates and more details.

Banking products are subject to approval. BMO Harris Bank N.A. Member FDIC.

Speak directly with a dental 
financing specialist today.
833-276-6017
Monday–Friday, 8 a.m. –5 p.m. CT

Set up an appointment that 
works with your schedule.
practice.health@bmo.com

Let’s connect


